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CouunanbHbIX nNpoLuecc



CouwmanbHbIN npouecc

OCHOBHble N3MEHEHUS U nNpeobpa3oBaHUs B OpraHM3auum MOryT ObiTb
0o0ycrnoBneHbl BHELIHUMX akTopaMn B COOOLIECTBE, PErMoHe unm Mmupe,
Hanpumep:

. N300peTeHne HOBLIX MaTepuanoB MOXET W3MEHUTb MPOU3BOLCTBO.
. [lepemelleHe HaceneHnda MOXeT W3MEHUTb MNOoTpebHOCTb B ycnyrax.
. OTxoabl U 3arpa3HeHne oKpy»xatoLen cpefbl MOryT N3MEHUTb OKPYXXatoLLLyHo

cpeny.

BHelwHMe nameHeHMa MOryT ObiTb BHE3arMHbIMKU, KakK NpU 3eMIIeTPACEHUN,
NN MoryT 6bITb MeaASNIEHHbIMU, HAaNPUMEpP, CTapeHne HaceneHus.
BmecTo Toro, 4tobbl “pearnpoBaTbh’ Ha BHELWHWE haKTOPbl, OpraHn3aumns MoxeT
caenaTb aHanmMa TOro, YTo NPOUCXoAUT B ODLLECTBE U MOXET UCKaTb BaXHble
TeHgeHuun. [na u3ydyeHua Oyayuwiero, HeobXxoauM KOMMITEKCHLIA MHCTPYMEHT,
KOTOPbIM MOXET rnokasaTb CBA3M MexXay MHOMMMU BeLlaMu.

TpeyronbHuk CoumanbHbin  [lpouecc aBnsetca Hauvbonee TOYHbIM
MHCTPYMEHTOM AN HabngeHus M3MeHeHun B obulecTBe, KOTOpble MOryT
notpeboBaTb NpeobpasoBaHUin B OpraHm3aumn.



OnpepgeneHHas

muccus
WUpentudpmkay
ns
KommyHuumpoBaH
Hble CdopmuposaH
npeumyllecTea HO€ OKpY>XeHune
KynbTypHasi
Obwue nyx
LEeHHOCTHN HMHaMMKa Kopnopauuun
3HaHus Ctunb
PyHpamen- VHHOBaTVB- PaannuHble Mosepnenuec-
TanbHas HbIE MeTopbI porm Kue Moaenu
akcnepTuaa
®okycHas p n Hoctyn k
HULLA VHopmaLmm
PLIHKY BosneueH-
HOCTb
YHuKanbHble Crparerus Bo3amoxHOCTb OddekTnBHOE
ycnyru npoaax noaaepXxkun yyactve
OKOHOMMYeckas MonuTtnyeckas
TexHonorun OVNHaMuKa [n3aitH Opuanyeckasn OnHamMuka UeTkne
cncrem OcHoBa oxuaaHus
Pecypchbi OnepaTus- KoHTponb NpuHsiTue
Han pelieHus
A-Tb
Basosbie TMpeoBpeTeh- N3mepeHne Cneuanua3sa- duckanbHas BHYTPEHHNI Mpouecc ExepHeBHas
pecypehbi Hbl€ HaBbIKN kavectsa uns OTBETCTBEH- MOHUTOPUHT KOHCeHcyca OTCTBEHHOCTb

COTPYyAHUKOB HOCTb
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O6wwasn
penurus

O6beauHs-
fowme
CUMBObI

Kopriopatua?
Hoe
MCKYCGCTBO

Kopropatve-
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HaBbIKM

BOBeYeH-
HOCTb

Kopriopa-
TnBHOE
6narono-
nyyve

MnaHbl
notpe6ne-
HUA
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TEnbHbI
KOHCEHCYC

Kopnopa-
TUBHbIN
nopsaok
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CUMBONbI
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OKkoHOMUYecKasi
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Kopnopa-

Obuwee Kopnopa- TMBHOG
Obwwe nponssoacT TUBHBI
pecypcbl BO nopsiaok npaso
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3anuwnTe npearioxXeHne o
Ka)XOOW KOHLIeHTpaLun

«PakTbl N3 cdepbl ANCTPUBYLINK:

« CyLLecTBYyeT O4YEHb MaJio TOYEK NMUTaHUS

« ECTb MHOro TOpProBbIX LEHTPOB U YIINYHOIO
OBVKEHUSI»

OTO VYKasblBaeT Ha TO, 4TO cuUcTeMa
aucTpubyumm B OCHOBHOM  ODCnyXuBaeT
nUTaHWe NOEen 3a npeaernamMmm cooodLlecTa.



®opMynMpoBKa BbI30Ba

B cdpepe
daKkThbl
YKa3bIiBalOT, YTO KI1HDYEBOU BbI3OB 3TO




[Mpumep:
KapTa ueHHbIX
KayecTB

Xentble -
npenmyLliecTsa

KpacHbie -
HegoCTaTKu
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TpeHab



KommyHa-
TbHble
CUMBONbI

KynbTypHas
06LLHOCTb

OG6wwas
MyZpOCTb

KommyHa-
NbHble
CTUIMN

Kopnopa-
TUBHOE
6narono-
nyyve
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T

IKyanyprlﬁ

MygpocTtb ‘ Ctunnb

PacnpepeneHue CoumnanbHbIN
npouecc
3KOHOMI/IJ
4YecKumn

ONINTUYECKUU

Pecypcebl Mpownssoact Mopsagok MpaBocyaue

BO




dopmynupoBKa BHELLHENO
BNUAHUA

B cpepe (0bwmx pecypcoB, KOpnopaTUBHOIO
npaBa v T4), CyLLLECTBEHHON CUTyaLueN,
pa3BMBaloOLLMMCA OOLLECTBEHHBLIM TPEHAOM, KOTOPbIN
Ha HacC HEMOCPEACTBEHHO BIUSAET ABMAETCA ... ... ...

[T0O3NTMBHBIN acneKkT (BNUAHME) 3TOro 3aKn4YaeTCcsa B ...

HeraTnBHbIN acnekT (BNUAHME) 3TOro 3aKn4YaeTCcs B ...



AHanm3 BOSHbI

BepwuHa
Mpoun3BoacTBO HaUNy4YLWNX pe3ynbTaToB, C HEOOMbLIMM NPOCTPAHCTBOM
Ona KpeatTuBHOCTU U ,D,OI'IOJ'IHVITeJ'IbHOVI QHeprnun, orpaHN4YeHHbIe

BO3MOXHOCTU ANA pocTa.

MpebeHb

Ha rpebHe BonHbI, noaTBEPXKOEHNE
NONOXUTESbHbIX pe3yrbTaToB, MOCTOSIHHOE
obyuyeHune

OHo

Huuero He paboTaeT HOpMarnbHO, HET
NMOHUMaHus, Kyaa uatum, pactet
pasgpaxeHue, NoCcTynatT 3anyTaHHble
curHanbl

MyuyunHa
3apo>|<.qe|-me nMyGokne naTTepHbl, KOTOPbIE Bbi3bIBAOT
npo6rembl faxe B NOHMMAHUK ycnexa, XenaHue

Hauano gencrtsue, ycunexue
nsberaHus npobnem norpyxaer eLue rrnybxe

3Hepruu,
YcuneHune kpuon obyveHune



AHanm3 BOSHbI




AHanm3 BOSHbI
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KapTa
OpraHmM3aunoHHOro
nyTeLwecTBUA



[MpeobpasoBaHma B opraHusaumn MoryT 0biTb 06yCcnoBneHbl BHYTPEHHUMMU
doakTopamu.

OauH 6onbLION BHYTPEHHNIN (paKTOp - TO, YTO NOAN B OpraHM3aunm y3HatoT
BCce bosiblue 1 6osblue C TEYEHMEM BPEMEHU N Y HUX €CTb €CTECTBEHHAS
CNOCOBOHOCTb B3ATb Ha cebs 6onbLY0 OTBETCTBEHHOCTD.

370 co3gaeT ecTeCTBEHHOE pa3BUTUE, KOTOPOE MOXHO YBUAETbL U HAHECTU
Ha KapTy.

[ake ecnu opraHnsaunsi He npeobpa3oBbIBaeTCs, OTAENbI U
nogpasfesfieHnMsa B opraHnusaumm MoryT NnpomnTu 3To pa3BuTueE.

KapTa opraHnsauuoHHOro NyTelwecTBus - 3TO BaXKHbIA MHCTPYMEHT ANs
NOHMUMAaHNSA TOTrO, KaK 3Ta 3BOJOLNSA NPOUCXOANT.



KapTta opraHm3aLmoHHOro
nyTeLwecTBuA

basnpyetca Ha kHure bpavaHa Xanna (Brian Hall) Casur
ueHHocTen (Values Shift) u pabotax XappucoH OyeH
(Harrison Owen), Yunnuc Xapman (Willis Harman) n [>xoH
XopmaHH (John Hormann), [uk Yect (Dick West),
[xoaHHe PeinH3 (JoAnne Raynes), bpanaH CteHduHNg
(Brian Stanfield) n onbiT ICA KaHaga.

[TpeobpasoBaHa ICA B BM3yarnbHY0 Moaenb (MocTep), C
KOTOPOM MOryT B3aMMO4EWUCTBOBATL IPYnmbl.

Mopgenb co3gaHa ans u3yydeHus NpeanonoXeHun u
LleHHocTel B 6e30nacHOM NPOCTPaHCTBe.




= N W PO

3 PeaktuBHas OTBeTHas MpoakTnBHas

MepapxnyHocTb k MaTtpule
Pwyapg Cmut

Hosas
napagurma

XapmaH, XopmMaHH
Crtapguun ssonouumn

BOOAYLLUEBIEHHas!
WHTepaKTMBHas
npoakTMBHas

OTBETHasd

peakTBHas

OpbuTbl ycnexa
XappucoHa OBeHa




Opranu3anuu NOCTOSHHO
MEHSIOTCS.

Hamm Hamexapl 1 Me4ThI Kak
MPABUIIO OMEPEKAIOT TO, T
OpraHu3auy HaXOAsATCSA Ha

AaHHBIA MOMEHT,

OTO MOXKET Pa304apOBbIBATH.
Mojens oprasu3aiioHHOrO
AyTeHnIecTBYs IOMOFaeT
npeodpa3oBaTh N3MEHEHMS U
pa3oyapoBaHus B HEPCHEKTUBY,
AOrpyKasich B AUCKYCCHUU Ha

HEHHOCTHOM YPOBHE,



4 basbl opraHM3aLMOHHOIO

pPa3BUTUA
da3za 4. Obyyarowasca opraHusayus
da3sa 3: CoTpygHuyarwLiasa opraHm3sauus

dasa 2: UIHcTuTyumoHanbHas opraHusauus
da3a 1: Mepapxunyeckasa opraHmsauu

 OTO YeTblpe hasbl POPMUPYIOT KKPYTrU» BU3yaribHON MOAESN.

* HwnofgHa 13 aTnx pas He ABNAETCA «XopoLlen» nnu
«MNOXON», HO...

 Tsaxeno npeycnetb Ha ogHOU pase, He NPOoABUHYBLLUCH
no npeablaywen, cosgas HEOOXoANMbIE CUCTEMBI.



OGyuaroLasica opraHusaLms

CoTpyaHuyarowana opraHmsaums

WHCTUTYUMOHanbHas opraHnsauums

Mepapxunyeckasn
OpraHunsauumsa

...ORGANIZATION



8 aCneKkToB KaXXaou
opraHusaumm

UTO OEeMOHCTPUPYET KaXkaas opraHn3auua vyepes...
— KommyHukaumo
— LleHHocTHn
— HaBbIku
— JlnpgepctBo
— CTpykTypy
— [esatenbHoCTb
— KoHTeKkcT muccum
— mnox «paboTHUKOBY



Skills

LleHHOCTH HaBbIku
Va'ues S k I I l S

®
s
=)
]
x
s
I
)
b
=
]
x

|

_, V Obpas
- KoMmMmyHuKauus «nnpaepcTBa

Structure
UMmunox 4

«PaBOTHNKOBY ” CTpyKTypa

anjpnus

CoTpyaAHUKU

Preoccupation

KoHTekcT
MUCCUU AdeaATenbHOCTb

Mission Context




CoeanHuTe ABe cxeMbl Ang co3gaHug OaHOW
MoOenu

Values

The Worker

THE LEARNING ORGANIZATION
Skills

THE COLABORATIVE ORGANIZATION

diysopea

THE INSTITUTIONAL...

Communication

Communication . ' "L?azgrgmg'!

THE
HIERARCHICAL
ORGANIZATION

Structure

Image of
"the Worker"~

...ORGANIZATION

wunPS

Mission ‘
Context Preoccupation

Mission Context Preocoupation



Kapta opraHm3auMoHHOro pa3BuTus

€HHOCTH

O6cnyxvBaHWe KNMeHTOB
[ocTaBka npofyKkToB

co3gaHue pelleHuni. Pokyc Ha
N3MEepeHUsIX

YUMMCsi OT KaX[oro, C Kem cTasnkvBaemcsi daza 4 MeXnUYHOCTHbIE HaBbIKU
MocTosiHHasA pednekcus AN ypoKoB M3 OMbiTa M OLNGOK Mowuck nHcantos
O6yuarowascs .
TBOpYeckuin o6meH
opranusauua Camopednekcus
' BuaeHve, nogoT4ETHOCTH ®dasza 3
| PMCKOBaHHoe COTPYAHNYECTBD CoprnHM‘laIOI.IJ.c %5&%%%05@%8@&6%%8%@%!&% Jnnepsbli-
l OVICK HACTON LENOTT - 5 opranmsaums MapTHepCKmit TN cnyxatent
i TeHepaTUBHOCTH
NG e MHorocnoiiHoe
| ' . ' MEHTOPCTBO
; ' BexnmeocT da3za 2 KOnn4ecTBEHHbI KOHTPOMb + Jinpepcteo ¢ P
i ' I BUAEHMEM U
' ' YBaxeHq UHcTuTyT. MnaxnposaHue i 3M|ﬂ"|aTV|e|7|
' ] Bknag opraHusaums MepdopmaHc MeHemxMm '
| CBO6OAHbIN | MpusHanng 1 Bm:/lt:(e::e
\ 0bmMeH N ) S / ‘ ApY!
! MHchopmaLmn ! BesonacHocTH ®okyc Ha ' | Menemxeps GRTRNABY RS
' ' '
i . 'CeepxyBHM3 | ' '
OmnaTtuyHas | Bcex ypoBHel | C obparHoit 'CeepxingHM3 dasa 1 npobrem | Ynpasnewve thacunutupyor,
KOMMYHUKAUMS | cpenu Bex i ! uyepes / mooLypsitoT
CBSI3bl0 '
Ha BCex ‘ \CTpykTypupegan [ Mepapxuyeckas sanau ! KOOpAMHALMIO ' VHHOBaLM
| COTPyAHuKoB CHM3y |asi OTYETHOCTD opraHusauusa ' '
YPOBHSIX ! ' | 1 3agayu '
i ' [InpekTnBHO ' '
' ' 1 LleHTpan13oBaHo ' '
r -
' ' ' ' '
i ' ' ' '
[BwkeHne 1 TBOpUECKas + CneposaHvie ll'lonyl-leHme XKectkocTb, ' Odcpektns- + Pelwetyartan B3anmo3sasuc
Bnepeq ' camopeanusaums, Hal'lpaBJ'IeHMIZ | puKa3oB Den ﬂOMMHMpOBaHMe ! Hasa | opraHusauusa NUMbl€ CBA3N
B3aVIMO3aBI/|CI/I-‘CaMOCTOﬂTeJ'IbHO: ®UKCMPOBaHHbI R0 pabot ExenHes CTatycau cunbl 6ropokpatna | Kpocc- MHOVBUAYY-
MbIX U | paboTatoLine . € ponn. . Hoe . Bbicokas ' pyHKUMOHanNb- ' MOB U KOMaHA,
MHTErpupoBaH- COTPYAHUKN . BbinonHenne ;Bb“"O”H Makcvmusaums | BbbkuBaHue | CTPYKTYpUpPO | Hbie KOMaHAb! 1
" 3 panagii pesynbTaTtos | POKyC Ha i 1
HbIX MUYHOCTEN NepeHnMatoT i AOMKHOCT-HbIX | KOHEUHbIX i BaHHOCTb | MpOeKTbl
| OTBETCTBEHHOCTb | 00s13aHHOC-TEN ) g " ! Bblcokast
' ‘ pesyneTarax '
' | TMbKoCTb
' Onpegenexve npobnem n | CTPYKTYp

KayecTBO BNUsIHUSI OpraHn3aumu Ha
KaueCTBO XMW3HU B 06LLecTBe 1
coobllecTBax

KayecTtBo BnusHus opraHun3auuun Ha KynbTypHbl€ YPOBHU
Hauuu n mmpa

Cnoco6CcTBOBaHVE 3BOMIOLMM OpraHn3aumm,
obecneyeHne coBMeCTHOW paboTbl BCex
noapasaeneHuii Ans KpeaTuBHbIX PELLEHUI

KayecTtBo B3anmogemncTauns BHYTpU OpraHn3auuu v BrnaHune
opraHu3auun Ha Ka4eCTBO XXU3HU B obuiecTBe



The Map of Organization
Development

Leaming from every encounter | Phased e
from experience and mistakes ORGANIZATION| Self reflection.
AN Vision, accountabilit Phase 3 :
c ; Risking collaboration | Tve | Managing group confit
= : Seeing parts re whole [COLLABORATIVE Parina 2 —
® ; Generatity | ORGANIZATION | Partnership style : o
= ; N R S : o
S : ) Court P Oualy conirol ! ‘Servant B4
§ ' Res,;cs'{ hT.,:E ? Planning i  leadership g.
5 : Contribution [INsTITUTIONAL |Performance 'Visionary, | E
3 :g?adom ~ Recogntion |ORGANIZATION|management, | empathetic | l.aye[fe?
' sideways - " ooty | press  Focisedaipianage |leadership. ; menioring
Information ‘From the THE P:gg'km coordin- | Managers :Enabling
_:shared topwith ‘Top . |HERARCHICAL ation facilitate. ! others
- ifreely wath  [feedback .down, . |ORGANIZATION| - and {Encourage : 10 lead
(everyone.  from ‘Structured Direclive objectives' mnovation, : collabora-
. . rreporting Cenlralized | ' Ebvery
Moving ‘Crealive, ¥ollows : Feceive R-?a ' Effident ! Lattice : Inter-
towar ‘seli-actual- ‘directions | orders. Do dominated | bureau- | organization; dependent
inter- izingsell  Delined : YOur job, \ by powes, | cracy. | Cross- L networks
del;endenl:-simlng roles. . Complele Dav-do-day. SAtus ! Highly  funclional :of
ful ‘worker Fulld job  lask - Sugmal . ' struclur- (teams and | individuals
integrated lakes description ~ Maximizing (o Pl ' ed. ‘projects. | and teams
individual ‘ownership ; results driven : :Gtea: I :
- -and ; SRS st O (slructura
i fesponsibity, ‘ Customer | idantfy problems ™. iMexdbdity 0
S : : senvice | and create solutions. g
= 1 Produd | Focus on measurement g
LY ’oei'very ................................ E
£
L Enabling evolution ®
Quakty impact of organization |gof organization, §
on sockety and communibies | Getting all parts working together
o increase creative solutions
Qualty impact of the organization | Quality of interaction throughout or nization™.
at the cultural level of nation and world | and impact of organization on ma#yqo( e
In society.

.la
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- e v

COLLABORATIVE

Kak TornbKo Pa3HOLBETHbIE MNMYHKTbl pa3MeLllEeHbl Ha
nocTtepe, Kak npaBuUio NnoABIAKTCA HOBbIE MbICIIN

Phass 4

THE
LEARNING

3 DAGANIZATION! Self reflection,

Phase 3
THE

ORGANIZATION

................

THE
INSTITUTIONAL
ORGANIZATION

Phase 1
™E
HIERARCHICAL
ORGANIZATION

Skills

interpersonal skills
Drive forn L
Creative sharing

Managin

lancin _
: 1
. )
.............. | : g
Qualty conir : |
Planning ; ‘ ° g.
Perdormance Visionary, 3
management, empathetic ; Layered
T . E;m,c,efg,gup_ Eum%nlorlng
problems” 'Managers ' Enabling
- ation facllitate. ' others
and 'Encourage ;10 lead
Diredlive objectives! innovation. : collabora-
Cenlralized | . : tvely
Rinid | Eliciont 1 atiro ey L

“XMMM... Ymo 3mMo 2o8opum
Ham 0 mom, 20e Mbl
Haxo0umcs Kak
op2aHu3auyusi ceu4yac?”

“XMMM. .. ymo amo 2osopum
Ham 0 mom, 20e Mbl XOmum
6bIMb Kak opaaHu3ayusi 8
6yoywem?”
JTO He
« FIyH KTOKpaTl/IFl » NN
«rofiocoaHve».
JTO No3BondeT
CcO30aTb Ka pTI/I Hy

opraHusauuu.



Vicnonb3oeaHue Kapmabl
op2aHu3ayUuoHHO20 rnymeuwecmaus

CosfaiTe KOHTEKCTHYIO cpealy YnpayKHEeHMUs

NHanBuayanbHO OLeHUTe opraHmMsaumio, UCNosib3ys
paboynn NNCT «KapTbI»

B manbix rpynnax nposAcHUTE NOHMMaHWe apyr gpyra (peyb He
naoeT o JOCTUMXKEHUN cornacus).

Pa3mecTnTte CTUKepbl O4HOrO LBeTa B KaXXOOM CeKTope (KIMuH
/kBagpaT) 4na onpegeneHusd, roe HaxoauTca opraHmsauma Ha
OAaHHbIN MOMEHT. [locMOTpuUTE Ha pe3yrnbTaTthl FPynnbl B
uenom n obecyante ux (ans 4OCTUXKEHUS Lernn).

PasmecTnte CTukepbl ApYyroro uBeTa B KaXX4oM CEKTope, rae
Bbl AyMaeTe, opraHusauma OofmkHa HaxoaumTbes B OyayLiem.
ObcyauTte B rpynne pesynbTaTbl 3TOro ynpaXHEHUA.



YyacTHukHU 064 yMbIBaAKOT
CBOU BapUaHTHLI.

3aTem B Manbix rpynnax
NPOSICHAIOT CBOE NOHUMaHUe
(3TO HE AOCTUXKEHUE
«cornacus»).




Kayk nas komaHaa
pasMeLllaeT CTUKEPbl Ha
nocrepe,

e Click to aJd te

O/[IWH UBET, rae
opraHuM3auus
Hax0AMTCH cenvac g
u o
APYrou UBeT, rae oHa
AONXHa 6bITh B

Gyayuwem.

Mo oaHOMY CTUKEPY B -
Ka)k 10M UX 8 CeKTOPOB. [ L



['pynna coBMecTHO
obcyxpaer «kapTUHy»,
KOTOPYIO co3aanu
yHacCTHUKWN,

OGpatuTte BHUMaHue Ha
Knactepbl, OTCYTCTBYOLINE
nosuunn, nepeceyeHuns,

(c adpcpexkTom BanMAaHOCTN).

Kakoe sHaueHue rpynna oo, A=
MOXeT npuaaTe 3TUM T[T 000 ¥ |
natrepHam? == %o ad | e iy

R X
"‘Nul"'r,,k-u.b"l:.“- . -
Ty

&=l
Ll




PasnuuyHble opraHusaunm no pasHoMy
oLeHMBaloT camu cebs.

~

IToTreHunanbHas
KOAJIUIIHS
3acTpsijia B
Oropokpatuu ?

v

bonapmue MpicauTen I
BBITAIIIAIN HA CBET
HEIIOJIHOLICHHBIE MTPOLIECCHI U
YIPO3bI IS BEKUBAHUS
KOMIaHUH? -




OTobpaxeHne opraHM3aLMOHHOro NyTeLwwecTBne Yepes “Toukn” - aTo
nepBbIn Lar, KOTOPbIN MOKa3bIiBaET, Kak B HACTOSLLEE BPEMS
OENCTBUTENLHOCTb OTNIMYAETCA OT Xeflaemoro dyayuiero.

Cnepayrowmi atan - aHanusa KapTbl, NONyYeHne npeacTaBneHns o ToM,
Kakme TpaHcdopmaumm MOryT NPOU3ONUTH, U TO, YTO MELLAeT UM.

[Tocne aTOro aHanuaa- KpaTtkum nnaH AenucTBumn, YTobbl onpeaenuTb,
Kakne KOHKpPEeTHble Wwarn MoryT 6biTb NpeanpuHATHI.



CermeHT B uem
3aKnrouvaeTrcs
caBur

HaBblku
JlnpepctBo
CTpykTypa
3aHAaATuA

KoHTekcT
MUcCcum

PaboTHUKNK

KoMMmyHuKauma

LleHHOCTH

NHaukaTopbl
roTOBHOCTH

Bonpochbl Ha
pacno3HaBaHue

OrpaHuyeHus



shift

-

IV OILCATOR S carnmedh
e & Guestcm

RC AL MNESS

Lo

v - -

- -

FRom INstO&E'
Foeu S 70

ENCACInNG N5
A TEvn —

skills .
ht 5 k' ) ‘\ ,
ng - < enen -
Y X L ! OUT S/nE" Focus SHARING L&0TC ,f“ oroe” 70
wely NUPATE
: —_ >
Kand leisurd g . S—— IN_ THE TEA ¢
yle 5
*®e o g Ldshi Ao Ge3es il ki 0
® o > H P 70 oben pearo { YouR
[ @ cadership A /5 T50 maAaxe Yeowu
@ Vimoradic memonng Ct-» “we) grIee Feer VArueo 2
® @ leagershi;l: S PRa. | VAL “ED - -
anage. Enabling — T T —— — 1
Ui tacime” o lead - - - '
onand Encourage collabora- S‘(VUC‘( Realonal, froeat Vounrreees, ARE THERE AREAS
»«.-uvs. < Y | ORI ENTED TASK pens) To  CHAIR/ WHeee THERE IS
ficient Lattice Inter- f Foeces I PARTICIPATE IN reresT Fou. THESE
;r%a.u- grggr;i_zanon gggﬂemm — - THOSE TAsSkK FoeceS TAsk ﬁ:E‘:(—_&?‘ -
rlﬁ::‘tyuh ::ams;\:i ior:dividuals - e T
d. @ Poiects.  andteams P -Reactive to pr -
Great ® teoce I EERING
o® Roxioity. ‘ -Operoting in cfisis Measured
@ ® ® i mode to undets‘ddts
» i ® i our purpose & norking
.o | ——— | collanorativelylogetthene Zare
[ ] oo E N - From customer i
ing together - 1550 | service (espons® ;
(ordev. trarmingbascd b ufe, '
1 throughout = by '3 2 |
ization on of life - on) scarety Sﬂeds ' visionafy | B “?W <
- mentalify & | cortributing 16_seciel
= P ‘ -
7l . 0 &Qé l/?yﬁ
U [ mpay gb .
A

=
ANPZL
\;{eﬁ}.(’ et ¥

. 06y WET
- ho%EPN/MET

noTEP?

AOMHIOO’Q

: ﬁxouup}gé/m Ho-
pypoH s

'&%«?%M"%””f’
5

wpnBO!
ﬁ%@oﬂﬁﬁ







WL\A+ aré “Hwe

rea|l obstacles
b this Accounfabil

| Fromework 2
( 1\ "761 /
%.\/\} @ H%e p{DVlﬂd fo | L.a("( é IﬂC?n'l'Vf $

@lack %Manpawf Buw' dL.mn{-af.o

A'n e Of+$

I( Job e does
ologtugh/te <uneedim,

| - Olack of A'j“’”’w o Interactiveness amo

| L?Adéf\? 0 oy bt e all Kvels 4w low,
| Rt g

WA
Underl.: f~
-—,‘:—'——¥—n§ ,S
o Gag befween Corpocute 4 0ptratims g “ex,
' Sume amo-m“o( Oﬂ'q* "ba[o 422[;”(:-3* cxféa (omru'{ef LW’JM‘

_3/€q+ 57‘4(‘(—- not w¢ ll gl s [&rmu’rd = "
s *,-‘;7.\:.'.'-. ’ Em‘b“‘ 4lﬂ P o Co " |0'|C,Q JBMT— P,;,:: ‘o “ "4"‘::;‘--
R +rr'3 kc'? Cur/ifnt. -

3 ﬂ&eﬂa .’ ¥ .‘f;



[1TnaH genctema gnga opraHn3aunoHHOro
nyTeLlecTBuUS

AHanuns, npMBegeHHbIN BbllLE

Kakue nencrems Heobxoamumo
npeanpuHATL, YTobbl Obinn
BO3MOXHb| MU3MEHEHMS B
passuTun?

Kakue nencrems cambimu
nerkumn? Kakvme nencreus
OyneT npuBnekatb
60NbLUNHCTBO Noaen?

Y10 okaxeT camoe bonblioe
NONOXUTENbHOE BNUAHME?

YT0 Hy>XHO caenaTtb B NepByto
oyepenb, YTOObI
aKTUBU3NPOBATb OCTarbHbIX?

Kakue nencreus
Heobxoanmo caenaTb
BmMecTe?

[MnaH 0encTBUn: HAMETUTb NepPBOHAYanbHblE COOBPaAXXEHNA OTHOCUTENBHO TOr0, Kak MOXHO AENCTBOBATb




[

Cuxvenk

rwcu o e SDamME

o 3 duisin ¥ o \ok
acceoniolilkies o mees

“‘i—‘
MAndepment /

il OO
t&(&'&f\\\’ RN >
e &
\&k an (&‘a'\-:\“n m
Brase jenk

At Sl adine oXsa\ese
A Sariegile SN

- MfEna ovrseNien Wwe  oug
werd RaNe\ o AR qul
SRAES I feanNT ©e_ N\
oL &SRercon: Tuiel\g

— e e Gedirey Yo addcess Cq
S Drde. NS !’:) NFN

1
-

e w” ° 0 : i°" i
Q ol \Security i
Empa- formation ;T THE {Mana
thetic $ 1 g
communi- freoW with gg\em Eslm‘
tions - ‘Struct 4
hr ut: ,bel”.impqmng i
Movur?‘ Creativ F | Rece ‘ Lattice
self- ‘um;w« Z
inter- izing.sell Dehned  yout job. :Cross
dependent-starting SR mplet, :
l:?gguued m .:!rgm /" Maximizing [SY! L )
ingividual r..’v ® results | Bottom fin Great
= . . Joten @ :'sggt ®
] @ ety @@ Cusomer P p,g emm : % o
E %o ® ..“:V Fo:\" ‘: . ® ® g
° . [ > deli ® . 2
= Enabling evolulror. . o

m p’l o! o%amzalm
o

tes.
0 .

Quality impact of the organization

at the cu

Mission Context

ltural level of nation and world

of or
Getti

o|

-n soc-eiy

1zation.
all part
10 increase cre;

paci of orgdnization on guality of life

r*g lcgelfg

ve solutions

Rroughoul organization

intera

Preoccupation

Map of the Journey of
Organizational Development

@The Canadian Institute of Cultural Atfairs, 2005




LieHHOCTU U
NpeanonoXeHus

* AHanmsmpyﬂ AdHHbIE, YTO MO>XHO CKa3aTb
O TOM, HAa KakKuX UeHHOCTAX OCHOBbIBAETCH
AeATelIbHOCTb KOMIMaHNMN.

» Kakune NPU3HAKN NMNOJNTOXKUTEJIbHbIX
N3MEHEHUN Bbl BUOUTE B KOMMaHUN.

» Kakune cTpatermm BO3MOXHO UCIMOJ1b30BATb.



[loTeHumnanbHOEe UCnofib3oBaHue
KapTbl OpraHn3auMoHHOro

NnyTeLlecTBus

OnarHocTtumka obLmx npobnem
YCcTaHOBNEHME KOHTEKCTa AN CO34aHnsi BUOEHUS

O3ByumBaHme nepcriektmnsbl [NpaeneHus unm TOIT
MEHEKMEHTA

[nanor Bo BpeMa CTPYKTYPHOWU HeonpeaeneHHoCTH

[TposiCHEHNE NPOTUBOPEUMBLIX LIEHHOCTEN W
npeanonoXXeHun, KOTopble 3aTPyaHSAT MPOrpecc

N mak Oarnee



CbanaHcupoBaHHOE
N3MEHEHNE



JKpaH AnHaMUK npeacrtaBnsieT cobon NpocTon BapuaHT
TpeyronbHukoB CoumnanbHoro lNpouecca. TCI1 -gna nobou rpynnol
obuwecTtBa, B TOM YucCre B panioHe, ropoae, permoHe nnm ctpaHe, JkpaH
OVHaMUK -anga opraHmsauun. OBLWKnM A3bIK fierdye HauTn NIAbMU BHYTPU
opraHusauum,.

EcTb onpegeneHHble MecTa B 9KpaHe AnHaMUK, rae oKycupoBKa
3Heprun onpegensieT NpoTMBopeYnst odeHb b6bICTPOo. Hanpumep,
OnpepgeneHHada muccusa #2 nomoraeT npu nbon TpaHcdopmauun.,



OnpepenexHas
muceus

T 7
\\ Wnentudimkay /

\ usa /

\\ y
\ /
KomMMy HUMpoBaH:, /

Hble \ /CcpopmwpoaaH
npeumyuiecTsa ’/ HOE OKpyXeHue
\-f

KynbTypHas
Ovupe ynbTyp!
LeHHocTH OVHaMUKa xopnopaLum
— <
\ / 7
. 3HaHus / \ Ctunb /
\ /
/
\\ / \ ,/
®yHRameH- \  YnmosaTvs- Paanimiibie //I'Ioseuenuec-
TansHas \ /, Hble METORb! ponm \ / Kvie Moaenu
aKcnepTMaa N\ /
OKpaH AUHaAMUK
®okycHaa Joctynk
HUWwa vHbopmaLumn
< 7 "
\\ PbiHKM / \ Boeneueh- /
\, HOCTb
\ / . /
N/ N\ /
YHuKanbHble N\ /‘ Crparerus BoaMOXHOCTb \\ / OdppekTvBHOE
yenyra N/ npopax NOAREPKKM N/ yuactve
A4 \/
OKoHOMKYeckasn Monutndeckasn
TexHornorm AVHamuKa [In3aiH Opupuyeckas OUHaMUKa YeTkme
cuctem OcHosa oXvaaHms
\ N 7 AN A
\ Pecypchi / \ Onepatue- / \ KoHTponb / \\ MpuusTne /
\ // \\ Hasa / \\ / \ peuweHus /
\\\ / \ O-Tb N\ ,/ \ /
\ N\ /
Basosble \ ;é.peoﬁpe'reu- Wamepetne / Creuanvasa- OuckanbHan / BryTpentmi Mpoyecc \ /Emegnesnaﬂ
\ Hble HaBbIKM KayecTBa \ / uma OTBETCTBEH- \ MOHUTOPYHT KOHCEHcyca y
pecypes V \\/ COTPYAHNKOB HOCT. / \\/ OTCTBEHHOCTL



Kakas obLias muccus
2. obbeiMHAET Hac v NpuaaeT |
3HayeHve? _ i

X

OnpepenexHas
MUcCHst

Kak ncnons3oBaHue ohuca,
4. BPEMEHW, NaTTepHbl OTHO-

LUEHW onpefensioT, YTo ,

BaXHO A19 opraHunsaymmn?

Wnentudukay
na

N\

KommyHMympoBsaH
Hble CdpopmmposaH
npeuMyuiecTsa Hoe Opr)KeHVIe\

Kak rpynnuposaHuve un
6. KOHpMrypaLum npoaBuratoT
OTHOLLEHMe COBCTBEHHUKA?

:5. Kakue UeHHoCcTU hopMupytoT
{ _HawwpaewncTsua?

/]

Obume
LeHHOCTH

Ayx
Kopropavjum

KynbTypHas
AVHaMuKa

.7 Kakune meTofbl Mbl OTpaxaeM B

Hallen MUCCUM N LiIEHHOCTHAX?
|
yHpameH- MHHOBaTVB-
TanbHas

Hble MeToAbl

MoBepeHyec-
Kie Mofenu

PasnuyHble
ponu

Kak Mbl 06 MeHnBaemcs

MHOopMaLmen n ncnosnb-
JKCcnepTusa

|L KaK6MbI paCI‘IOBHEEM,gTO 3yeM 3HAHMS HaLLX

' HeobxoanmMo AN cTabunbHOCTH COTPYAHMKOB?

i YCnyr 1 NoCTOsAHHbIX MOCTaBokK ?

DokycHasa
HUWa

OKpaH AMHaMUK ﬂﬂmwnk
MHopMaLumn

The
Puikcn Dynamics e
Screen

YHUKanbHble
yenyrm

Bo3MOXHOCTb
NOAAEPXKKA

O hexTuBHOE

yuacTve

Crpaterus
npopax

OKoHOMMYeckast
AVHaMuka

Kak Mbl achcpekTnBHO
8. nposicHseM 1
MO[,EN1pyemM OXunaaHna"?

[Monutnyeckas
AVHaMuKa

TexHonornn

tOpupnyeckasn
OCHoBa

YeTkve
oXupaHus

Pecypcbl Onepatug-|

KoHTponk Npunsatne

peweHus

Kak Mbl obecnedmBaem,
4TO peLleHust

9. NMpUHMMAalOTCH Ha
[,0CTaTO4YHOM YpPOBHE?

WUsmepeHue
KayecTsa

MpeobpeTeH-
Hbl€ HaBbIKK

Basoebie
pecypcs

Cneyanvasa-
yua
COTPYAHMKOB

Mpoyecc
KOHCEHCyca

duckansHas
OTBETCTBEH-
HOCTb

BHYTPEHHMIA
MOHUTOPYHT

ExepHeBHan
OTCTBEHHOCTb




OnpepeneHxHas
muccus
7
/

\“‘Mnenmdmkgn' .
\oowa

Kakas oblwasa muceus
obbeAnHAET Hac 1 NpufaeT
3HayeHne?

Kak ncnonb3sosaHue oduca,
BpPeMeHW, NaTTepHbl OTHO-
LUEHW onpeaenstoT, YTo
Ba)XXHO ANt opraHnsayum?

Komm aa}t /
Y:::-(I:PO N/ / CchopmuposaH
npenmywectsa /' HOe OKpyXeHue Kak rpynnupoBatvie 1
Kakue LeHHocT hopMupytoT KOHdUrypaLmum npoasuratot
Halun oencTena? OTHOLLEHMEe cOBCTBEHHMKA?
KynbTypHas
— yneTyp
LEHHOCTH AVHaMUKa Kopnopauumn
'3\ // /
Kakue meTofbl Mbl OTpaXaem B N\ / \\\
Hallle MUCCUM M LIEHHOCTAX? \, 3nauun / \ omne /
\ ,// \ //
OyHpameH- MHHoBaTUB- Pasnuanpe %/ oBepenuec-
TanbHas \\/ Hble MeToab! ponit Kne Mofenu
akcnepTisa
Kak Mbl pacrnosHaem, 4To
Heobxoaumo Ans cTabuUnbHOCTH
YCNnyr N NOCTOAHHbLIX MOCTaBOK ?
OKpaH AuHaMuK
DokycHast JHoctyn k
HuWwa nHdopmaL
\ / /
\ /
\ / -
/ ' BoBneueH;’
\_Hocts /
\ /
YHVKarnbHble Crpaterus BOIMOXHOCTE OdbpekTuBHOE
yenyrm npoaax NOAAE PXKKA '\," yuyacTtue
OkoHoMumYeckas Monutudeckas
Texxonorm AvHaMmuka Nvzaitn IOpupandeckas ANHaMuKa YeTkve
cucTem OCHOBa
f——cunatm ),
\\ / ‘\\ ,f’ \ / N
\ Pecypcel / \\Onepa‘ma- / '\\ Kontpony' \ Npunsitue/
\ \ Ham / \ / '\ peuweHus
N4 \AT/ \ / N /
Basosbie \ /" NpeoBpeTe- WamepeHve N/ Cneyanuasa- OuckanbHas BHyTpeHHMi Mpoyecc ExXenHeBHan
pecypabl Hble HaBbIKM kadecTea yua OTBETCTBEH- MOHUTOPMHT KoHceHeyca \ OTCTBEHHOCTH
COTPYyAHWKOB HOCTb

Kak Mbl o6MeHvBaeMcs
WHbopMaLmen 1 ncnorsb-
3yeM 3HaHWA Halmx
COTPYLHWKOB?

Kak Mbl adpekTMBHO
MPOSICHAEM 1
MO ENUpyeM OXUAAHNA?

Kak Mbl obecneumBaem,
UTO peLleHust

NpUHUMALOTCA Ha
[0CTaTOYHOM YpPOBHE?



2. What is the common mission that |
unites and gives meaning? H

4. How does our use of space, time and
relationship patterns indicate what is |
important to the organization? H

;5. Howare values shaping

6. How are grouping and configurations ;
what we do?

promoting an ownership attitude?

Cultural
Dynamics

i7. How do the methods we use
| reflect our mission and values?

3. How are we sharing
information and using insights

is needed to sustain service of individual people?

and ensure equitable delivery?

|l. How are we discering what

The
Dynamics
Screen

8. How are we effectively
clarifying and modeling i
expectations? |

9. How are we ensuring that
decision-making takes place
i at the appropriate level?




[MTPOTUBOPEYUNA



[MoHsATHE “npoTnBoOpeUmne” ABNAETCS KITHOHYOM K MOHMMAaHMIO
TpaHcgopmauumn.
Bcerga cyuwectByeT npoTMBoOpeYne Mexay TeKyLen peanbHOCTbIO, KOTopad
eCTb Y Nnogen, n xenaemoim 6yayuimm, KOTopoe oHU XoTaT. OHM HagerTCHa Ha
YTO-TO HOBOE, HO HE XOTAT OTKa3blBaTbCs OT CTabUNbLHOCTU, KOTOpPast Y HUX
eCTb.

[MoHMMaHMe Npupoabl HanpsikeHus (NpoTuBopeYdne) ABNAETCS XKNU3HEHHO
BaXKHbIM B MOHMMaHUK, Kakoe npeobpasoBaHMe BO3MOXHO N BEPOSATHO.

Kak TONbkO NCTUHHBLIN XapaKTep NPOTUBOPEYNE N3BECTEH, HAYMHAETCS
npeobpasoBaHne, HO He 06s3aTeNnbLHO B CTOPOHY Xenaemoro byayuiero
COCTOSIHMA



CTtpaTterus

Tekywad G —— — — >Kenaemoe
pearibHOCTb byaylwee

[MpoTrBOpEUUs onncbiBalOT AnucbanaHc B HanpsiKeHHOCTH
MeXOy TEKYLLUMM MONOXEHUEM U KenaembiM byayuiem



YPOBHU MPOACHEHUS

OckopbneHue (Blame)
HepoctaTok (Lack of)

[Tpobrnemsbl (Issues)
[Mperpagbl/6noku (Obstacles/Blocks)

[lposACHeHME cucTeMaTUYHLIX OIIOKOB
(Underlying, Systemic Blocks)

[1lpoTuBopeyunda (Contradictions)



Examples of sets of contradications from clients

Non profit organization Public health department

» Economic concerns override * Powerful competing messages through
environmental concerns media and other sources

« Addictive, comfortable habits are easier « “Path of least resistance” responses to
than good environmental habits barriers

» Common belief that our small individual « Individual short term values

actions do not hurt anything. + Anti-authority sentiment

* Culture of invulnerability
Professional association

« Free benefits are undervaluing Communications department
membership (more like issues than contradictions)
* Invisible profession leads to low priority

» Top down fear and control
Unfocused directions and activity
Unclarity and unclear purpose
Not walking the talk

Restrictive rules and mindset

funding

* Foggy, technical, non-professional
image subverts respect

» Perceived negativity around
professional competencies



OBPAS



[MpeobpasoBaHme Bcerga TpebyeT HEKOTOPbIX UBMEHEHNN B NOBEAEHUN.

Jlroan He MOTYT BCerga nepexoanTb J1IErko K HOBOMY noBeageHuto,
Aaxe ecJqin OHN BUAOAT BbIro04y B HEM.

BonblUMHCTBY Nntogen Hy>XeH HOBbIN 0bpa3 cebs ans Toro, YToobl
BO34eNCTBOBaTbL Ha HOBOE noBeAeHne N3 HOBOro noBeaeHus

OTO coaepXxuTca B Teopun obpasoBaHna obpasos, KOTOpasa BaXxHa,
YTOObI NOHATb, XOTUTE NU Bbl, 4TOOLI NpeobpasoBaHme NPOU3OLLIIO U
ObIN10 noagepaHo.



Kaxgbin
aencreyet
ncxoaa ms

obpasos

N3MeHeHHbIN

O6pasbl
obpas meHsaeT yrnpasnsioT
noseaeHne nosegeHnem
5 KIMKOYEBbIX
NMYHKTOB TEOPUU
OBPA30B (KeHHeT
BoynaywH)
O6pasbl CoobuweHus
MOXHO thopmmpytoT

NOMEHSTb o6pasbl



Naming organizational values

What are organizational values?

The statement of corporate
values defines how things are
done within an organization. This
includes:

How the organization relates to
its customers

How it relates to its products or
service

How members of the
organization relate to each
other

What is valued (this may include
attitudes, behaviour, style of
dress, etc.) and

What is discouraged

Process to Define Values

Brainstorm individually:

List the values you believe

the organization holds in the
following arenas.“What do you
believe about..”

« Leadership

» Teamwork

» Communication

» Recognition

+ Accountability

« Planning

« Problem Solving

« Coordination

« Innovation

«» Corporate Image

« Things we always do
« Things we never do

« Things we look for in new
employees

« Things we show to visitors

+ One thing you would change

« The last thing we should ever
give up

« Our story about why people
come to our organization and
why they leave

Mark 5 values from your entire
list that you believe to be most
critical for the organization to
honourin the future.

In small groups, share your
marked values and select 10-12
values to share with the entire
group. Write these on cards.

As a whole group:

« Develop clusters of similar
values

« Name the value that cards in
each cluster are describing. It
may help to capture that one
word people agree on, add
a colon, then describe the
value for our organization, e.g.
“Communication: proactive
lateral and vertical two way

connections.” One word usually

only describes the category of
value.

Resolve:
When each cluster is named, for

each cluster write a paragraph
that describes:

« What it looks like to operate out

of this value. What is in bounds
and what is out-of-bounds?

: ~a
What VALUES
s pr-'m:‘oles
Leﬁb 'oruc}-'ee{
a* E150 make
\your expelience

o( ‘.I— f’ower\(.. "T
pos: *.‘Vg?

« How this value affects
our various systems e.g.
communication, customer
relations, decision making

« How the value will be
implemented

« How this value will be
monitored

« What happens if the value is not

followed

Adapted from Winning Through
Participation by Laura Spencer.



wl\a+ VALUES

o dh we }é\e
aders o
Conmm.,— Health
Services Wayd- b
(‘pho“ dand see
fellected bhack b
us 'H'-roujk all
our vajrams and
\Scrv-ces ?

Wiges Ae A4
t-s“ e v ineabbe

Responsivencss
4o sitnatrons, chany

(€ lexibi liby)
(duphatibiy)y

(.y,-nal crots

division)

e : ey
= nnovwon “x
r S ngt\ms
= -lom':ﬁa{' Ser vices arr_’ - (il ooan £ ‘
C vwskermpd  cee o nnaion B oyt
! X g - :
5 ¥
Communicahon cation (= \VigRe TiHerE ree . ? y
open. Hmely, nkwll Collob?!
'“‘S:'I"- (beween ond Chent "““:.,-?,w” B""“mes SINTE L ( €
ocrocs levels) + decasion M + Clq, éx Gum‘s <
= = "/'f.'-",. 502, 4 e
Suwor« ,
v Loy bt ()c Nabocat: 1 v
EREmum onedahen & wvity,, Collaborat.on

)
oF SRiy Sammy ] ,[puo’l/"lraj
r:-.:;:‘:\ i ~ Cwa ,,"l\,

a——— Vs cove #4 éSchf T:uﬁ*

oo
t:.:.w“w

Trust i~
Cgundactional

P




Ceccus: Kakue LeHHOCTU Mbl XOTUM BUAETH B
HaLleW opraHM3au,v||/|’?

— -

2 WS e Rr M Resas re i ) v Cﬂ[ M‘M CO mm 'hﬂﬂd
i  efQoct N Agplicdin | fo Life fror £ [toTr usive
il (A.nso * a | Learnivy g d\,(af) Comm "'4]'*
B oo RevTions 5a(‘e+oi ¥ “M“M‘Hom( WoRKINE + ~ puble, Vo"hl‘g JcoummminT To
 WiTH EXTERNAL U ﬁ i | QCOJW"G | SupPORTING ec‘u\‘\\.' ATION EQUITY AnD
PARTHERS BOUNDARIED repotation, || TERGER el % DIVERSI /

1 commitment evcllence nurturi = mindful «f bei
! de:\:;‘“ 0 ¢ fa { f rrt&dSw(l\ ( ?h:&;” ;0 A rh\c\uﬁ\l" ]
1 ) Se R

Quts o CDNTRQVERSY research, Jrowth , e S m'o:i
(onceckins with. | OPEN TO | Anvpees jj ComMuTEnT o emocracy N
gm z:'.‘r::h{r 1 msT\:uTlon,_{ | T::f:':" 3 :\;ﬁ; ;:Nm % KCT\ON “:?r‘()ugiv

i CHA GE_A - \ PARTICIPATION
FLexiBIUY To X - Disseminaton KNOWLEDGE. AND wporfioa one
ues ue DIVERSE °{' ‘“j"‘ 0'- EXPERENCE OF 2’\0,“\&(»| -
PATHS. Kr\ouled EMPLOVEES B il L
academic Leat n||19 ln ‘ ‘
X SU‘C esS an ﬁr.
R , Go\'-wewmhs different
| oI Conte XS aE.
iwotklmr TOWARDS
. A (OMMON
| GOAL. 4 )

—

!

—



Cnncok nutepaTypsbl

fechnology Of Participation

stanfield, R. Brian, General Editor. The Art of
Focused Conversation: 100 Ways to Access Group
Wisdon in the Workplace. Toronto: Canadian
nstitute of Cultural Affairs, 1997.

lo Nelson. The Art of Focused Conversation for
Schools: Over 100 Ways to Guide Clear Thinking and
Promote Learning. Toronto: Canadian Institute of
Zultural Affairs, 2000.

Staples, William. Transformational Strategy:
Racilitation of ToP Participatory Planning, Canadian
nstitute of Cultural Affairs, 2013

Nilliams, R. Bruce. More Than Fifty Ways to Build
Team Consensus. Thousand Oaks, CA: Corwin
ress., 2007

3elden, Ginny, Marcia Hyatt, Deborah Ackley.
Towards the Learning Organization: A Guide.
loronto: Belden, Hyatt, Ackley, 1993

lenkins, Jon. The International Facilitator’s
Companion. Groningen, the Netherlands:
maginal Training, 1996

lroxel, James, Editor. Participation Works: Business
Cases from Around the World. Alexandria, Virginia:
Miles River Press, 1993

Troxel, James, Editor. Government Works: Profiles
of People Making a Difference. Alexandria, Virginia:
Miles River Press, 1995

Burbidge, John, Editor. Beyond Prince and
Merchant. New York: Pact Publications, 1997

Stanfield, R. Brian.. The Workshop Book: from
Individual Creativity to Group Action. Toronto: The
Canadian Institute of Cultural Affairs, 2002

Owen, Harrison. Spirit: Transformation and
Development in Organizations. Abbott ,1987

Harman, Willis and Hormann, John. Creative Work:
The Constructive Role of Business in a Transforming
Society, Knowledge Systems, 1990

Hall, Brian P. Values Shift: A Guide to Personal and
Organizational Transformation. Wipf and Stock,
2006

Chris, and Schon, Donald A. Organizational
Learning: a Theory of Action Perspective. Argyris,
1978: Reading, MA: Addison-Wesley

Greenleaf, Robert. Servant Leadership: A Journey
into the Nature of Legitimate Power and Greatness.
Berrett-Koehler, 1998

The Facilitative Way: Leadership that Makes the
Difference, by Priscilla H. Wilson, Kathleen Harnish
and Joel Wright.

Other Useful Books On Facilitation

Bens, Ingrid: Facilitating with Ease, Participative
Dynamics, 1997

Brown, Juanita and Isaacs, David, The World Cafe,
Barret-Koehler, 2005

Kaner, Sam with Lenny Lind, Catherine Toldi,
Sarah Fisk and Duane Berger. Facilitator’s Guide to
Participatory Decision-Making. Philadelphia: New
Society Publishers, 1996

Heron, John. The Facilitators’ Handbook. Kogan
Page: John Heron, 1989

Owen, Harrison, Open Space Technology: A User’s
Guide, Barret-Koehler, 2008

Rees, Fran. How to Lead Teams: Facilitation Skills.
San Diego: Pfeiffer and Co., 1990

Senge, Peter M. The Fifth Discipline, The Art and
Practice of the Learning Organization. New York:
Peter M. Senge, 1990

Schwarz, Roger, The Skilled Facilitator, Jossey-Bass,
1994

Whitney, Diana and Trosten-Bloom, Amanda, The
Power of Appreciative Inquiry, Barret-Koehler, 2003



